


T Level Implementation Plan Completion Guidance and Support
For providers delivering T Levels for the first time in September 2022

Purpose
This is the final year of preparation, so there are only two further plans that you are required to complete and submit to us – in October 2021 and in May 2022. The purpose of the plan is to tell us about your T Level implementation planning so we can ensure that you are fully ready to deliver T Levels from the 2022 to 2023 academic year.
You will also be asked to complete a data return in October 2021 and May 2022 at the same time you submit your implementation plans. The October data return is critical for ensuring that you are funded for the delivery of T levels in 2022. This feeds into the allocation of funding for the 2022 to 2023 academic year. The May 2022 data return will be looking ahead to plans for future years. Links to both digital data returns will be sent to you around one month prior to the expected completion date from the Statistical.ANNEXES@education.gov.uk mailbox.
You will also have a termly conversation with your local ESFA representative, which, for the autumn and summer terms, will be timed so that they can discuss your plan with you and provide feedback on areas where we might have concerns that there is insufficient detail.
Template Guidance
There are two types of implementation templates to complete within the plan:
· Provider level template (1 per provider)
· T Level template  (1 single template covering all T Level routes)

One provider level template must be completed in each plan. You should complete one single T Level template covering all of the T Level routes you plan to introduce from the 2022 to 2023 academic year. Both templates are required at each return. 
The template type is indicated at the top of each template. In this example, the template type T Level is indicated by the green arrow. 

	T Level template

	T Level Routes being delivered in 2022
	 

	T Levels being delivered in these routes
	 



To note you will also need to record which routes you are reporting against in the T Level Route field indicated by the blue arrow above. For example, Construction.
You will also need to record which T Levels you will be delivering within these routes as indicated by the grey arrow above. For example, Onsite Construction T Level or Building Services Engineering T Level. 
Within the template all areas for completion are coloured green. 

Completion Guidance
Step 1 – Before completing this template you should read the considerations guide at the end of this document. This provides considerations to support you both in your planning of T Level delivery and accurate completion of the implementation plan and readiness position. It is not a definitive list. There will be other considerations for you to make based on the circumstances of your institution. 
Return Template
Step 2 – Your current stage of readiness should be based on the details you have provided in the current position box at step 3. For each consideration, select your current stage of readiness from the ratings described below and input it as demonstrated below. You must complete a rating for every consideration.  Below is an example.
	Considerations: 
	Selected readiness rating:  October 2021 return
	Selected readiness rating: May 2022 return

	Management and Internal Communications 
	Plan being implemented
	Plan progressed 

	Systems and structure 
	Plan being implemented
	Ready

	Progression to and from T Levels 
	Plan in place
	Plan being   implemented

	Marketing and stakeholder management 
	Plan in place
	Plan progressed

	Student Support
	Engaged
	Ready

	Professional Readiness
	Engaged
	Ready

	Finance
	Actions identified
	Plan progressed

	Employer Engagement
	Plan being implemented
	Ready

	Industry Placements
	Plan in place
	Plan progressed

	T Level Transition Programme
	
	

	Overall Readiness Rating: 

	Selected readiness rating:  October 2021 return
	        Actions identified  

	Selected readiness rating:   May 2022 return 
	         Plan progressed



You will need to assess your overall readiness rating based on those ratings you have provided against the considerations and the details you have provided in the current position box at step 3. 
Complete the October 2021 return field indicated by the yellow star the first time you return the template – which will be by 15 October 2021.
Complete the May 2022 return field indicated by the black star the final time you return the template – which must be by 13 May 2022.
An explanation of the ratings follows:
	Rating
	Description
	Example (using the professional readiness category)

	Engaged
	Our senior management team, governors and staff have received a briefing on the rollout. We have started to work to assess the impact on our provision.
	Senior management, governors and staff have been briefed on T Level rollout. We have began a skills training analysis to identify support needed. We will begin to look at potential class sizes and models.  

	Actions identified
	We have conducted a thorough self-assessment of this category. We have identified the actions we need to take with the information currently available.  
	We have conducted a self-assessment. We are aware of all the actions we need to take to implement T Levels at this time. We are looking at engaging with employers to upskill staff. We are awaiting further curriculum content to inform our plans on staffing resource.

	Plan in place
	We have a full development plan in place with detailed actions based on the information currently available. All actions have senior named owners.
	We have a development plan in place signed off by senior managers. We have regular meetings for the owners of actions to update and report progress. We are engaging with employers for industry upskilling.  We have completed our skills mapping using the curriculum content. We need some further funding information to begin planning any additional resource. 

	Plan being implemented
	Our actions are progressing to be fully implemented in line with the T Level roll out timetable.
	We are monitoring progress of all actions and are aware of any issues and have mitigated for these. We have began staff recruitment and all staff training, CPD and industry upskilling are scheduled.

	Plan progressed
	We have our infrastructure and staffing in place.  We have all of the information we need. We are aware of every action we need to take to ensure delivery.
	Our infrastructure and staffing are in place. We have all the information needed to complete the recruitment, training, CPD and industry upskilling. We are progressing our plans for support roles whilst on Industry Placement. At least 50% of our actions are completed. 

	Ready
	We are ready for student enrolment and we are ready to implement T Levels.
	Our enrolment processes are in place. The majority of our actions are completed and the others are nearing completion. Our recruitment is completed and staff have the necessary support to deliver T Levels. 




[bookmark: Step3]Step 3 - Describe your current position
As a minimum you must cover your current position against the considerations listed in the considerations guide at the end of this document. You can also include other considerations that may apply to your institution.
· In the position field, you should describe your current position and the reasons for the selected readiness rating. 
· Be as specific as you can and include any assumptions you may have had to make. 
· Please also take into account any risk analysis you have completed. 
Complete the Description of your October 2021 position field the first time you return the template.
Complete the Description of your May 2022 position field the final time you return the template.
Step 4 - Detailed Actions
If the readiness rating you have provided is engaged, actions identified, plan in place or plan being implemented, please include details of the main steps you plan to take to achieve the 'ready' rating. This is to be ready to deliver in 2022. Again, be as specific as possible and include any assumptions you may have made. You should include details of people responsible for any actions in the ' responsible person' column and the date they will complete these actions by in the ' target completion date' column.
When the step has been completed, please also input a date into the 'actual completion date' column.
Please do not delete completed actions. 
To add further actions, right click your mouse on a further actions row and select the add row below option. 
Step 5 - On Track 
In the ‘on track’ field please input yes or no to confirm whether overall you feel you are currently on track to implement T Levels on time. This means that you have completed everything you need to do currently and feel you have all further actions planned and organised.
Please do not include any additional text. The entry should only be yes or no.
If you answer no, we expect to see detailed actions within the relevant template detailing how you will remedy this. If there are support needs or information you need from ESFA these should be discussed with your local ESFA lead. 
Returning the plan 
This plan is on-going, and you will be required to complete the October return by 15 October 2021 then update and complete the May return by 13 May 2022. 
If the returned plan does not contain enough detail, we will want some more detailed information in the follow-up conversations to assure ourselves that you will be ready for delivery in 2022. 
Returns of the plan should be sent directly to your local ESFA lead by email copying in Statistical.ANNEXES@education.gov.uk.
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Considerations for introducing T Levels and Implementation Planning
When completing your implementation plan you will be required to assess your current position of readiness to deliver T Levels. This will be at both at overall provider level and for the T Level routes you plan to deliver. The following considerations are provided to support you both in your planning of T Level delivery and accurate completion of the implementation plan and readiness position. It is not a definitive list. There will be other considerations for you to make based on the circumstances of your institution. 

Provider Level Considerations
Management and Internal Communications

• Is the appropriate management structure in place to support implementation?                                                                                                                            • Is the appropriate internal communication structure in place?                                                                                                                       • Are regular updates set up?
• Are all staff aware of T Levels to a suitable degree?
• Have you considered any other changes to ensure you have capacity to deliver T Levels in the 2022 to 2023 academic year?

Systems and structure 
• Will your current student enrolment process need to be changed?
• Are there processes in place for internal audit?
• Will you need additional CIAG provision?
• What are your processes for ongoing and final student assessment?
• How will you celebrate student success?
• What types of documentation may you need?
• How will you review progress?

Progression to and from T Levels
• Will your student cohort be ready to start T Levels in 2022?
• Will you need to build a progression pathway?
• How will you support students to progress to T Levels?                                                                                       • How will you share information with students and parents?                                 
• How will you ensure CIAG staff are fully informed?                                                                                              • Where will T Level graduates move to on completion? 
• What types of skilled jobs are available?
• What options are there for study at level 4, or for progression to Higher apprenticeships at level 4? 
• What needs to be in place to support this?



Student support
As T Levels are a large programme:
• Will you need to change your current support system?
• Do you need to adjust current student support funding to maintain participation in industry placements?                                          
• How will you support students to develop work-readiness for Industry Placement where they are not demonstrating this at the start of the T Level?     

Marketing and stakeholder management
• What marketing and stakeholder management plans will you have in place to help you manage engagement? 
• What are your key objectives for marketing and stakeholder management?
• How will you identify and reach your target audience?
• Do you need to do any stakeholder mapping or prioritisation of stakeholders?
• Are there any key stakeholders you need to build relations with that you do not currently have?
• What channels will you use to deliver marketing and stakeholder engagement?  
• Will you have any events to promote this?                                                            
• What do you want your target audience to do or understand? For example, do you want to raise awareness/change behaviour/influence
• How will you use the materials provided to you to help you achieve your goals? 
• How will you measure the success of your activity?

Professional Readiness
• Do your leadership, teaching and support staff understand the structure of T Levels?
• Do your governors understand the scale of the organisational change required to successfully deliver T Levels?
• Do they understand the changes that delivery of T Levels will have on their role?
• Do they have the appropriate technical qualifications to deliver T Levels?
• Do teaching staff have a high standard of pedagogy both generally and within their subject-specific areas?  
• Do they have the appropriate industrial experience to deliver T Levels?
• Do teaching staff maintain their currency and industry-relevance of their subject knowledge?
• Can teaching staff develop their students’ English, maths, and digital skills within their own subject specialisms?
• How do you plan to address any areas of deficiency?
• Will you need to redeploy staff or recruit additional staff?
• Will you need to train/retrain any staff?
• Are you collaborating with other T Level providers and/or stakeholders in your region or locality? What mechanisms do you use to facilitate collaboration?
• What impact will T Levels have on future recruitment?
• How will you engage with the Education and Training Foundation about professional development?

Finance
• What will be the financial impact of capacity building and T Level delivery?
• Will you be applying for capital funding?
• How will you need to reflect this in your financial planning assumptions?
• What impact will you record in your financial plan?
• Have you calculated the minimum viable class sizes required?

Employer Engagement
• How will you work with employers in the design and delivery of T Levels?
• How will you engage with employers?
• How will you ensure they understand your requirements?
• How will you ensure they understand T Level content?
• Will you need them to upskill staff?
• How will you work with employers to build T Levels into their recruiting strategies?
• How will you work with employers to ensure T Levels contribute to reducing their skills shortages?
• How will you work with your Local Authority, Combined Mayoral Authority, Local Enterprise Partnership and Skills Advisory Panel to ensure T Levels contribute to reducing local and national skills shortages?

Industry Placements
• The T Level programme will include a substantial industry placement of at least 315 hours. How will this fit into the curriculum?
• The placements should be high quality, structured, and occupationally-relevant to the students’ field of study. How will this be delivered?
• What are your current plans for building capacity using the capacity and delivery fund (CDF)?   
• How will you engage with employers and LEPs?
• How will you track, monitor and audit placements?
• How will you prepare students for placement in advance and support them to complete it?
• Have you adopted any of the new models and approaches announced in the Industry Placement Policy Framework? If so, which and to what extent are you finding these effective in sourcing and delivering quality placements?
• Are you working with any similar teams within your institution? For example, an apprenticeship team. How are you ensuring the work between these teams is complementary?










T Level Considerations

Curriculum Planning

• How will you fit T Level delivery into your current curriculum? 
• Will T Levels run alongside existing qualification programmes for this area or replace existing delivery?
• If replacing existing delivery what are the implications?
• What are the requirements for registration to deliver each T Level with each Awarding Organisation?

Students

• How many students do you need to successfully deliver this T Level route?
• What type of students will you be targeting?
• Will they be existing level 2 students or new students?
• Where will new students be recruited from
• What is in place to retain the students?
• What is the contingency if you do not recruit the needed number of students?
• Do you need to amend entry requirements in marketing materials?


Space
• Do you currently have suitable, up to date and appropriate space to deliver this T Level route?
• If not, how will you expand?
• Can you refurbish or repurpose existing space?
• Do you have any capital needs?
• Will you need to source funding?

Equipment
• What are the requirements for teaching materials, equipment, and aids for this T Level route?
• What equipment do you already have and what is its standard?
• What type of equipment would you need to achieve world-class standard?
• How will you fund any needed equipment?

Teaching and Learning
• What will be the content of lessons?
• How will lessons be planned?
• What materials will need to be developed? 
• When and how will a scheme of work be completed?
• What are the FTE staffing requirements?
• What materials will need to be developed? 
• Who will teach each element of the course?
• Are those teaching qualified, and do they have relevant industry experience?

Curriculum Planning
• How will you fit T Level delivery into your current curriculum? 
• Will T Levels run alongside existing qualification programmes for this area or replace existing delivery?
• If replacing existing delivery what are the implications?
• What are the requirements for registration to deliver each T Level with each Awarding Organisation?
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